1 eschenault Netball Association

Annual Ceneral Meeting Minutes
2021 Season
Meeting Date: Friday 4™ Feb

Meeting Status

Name Status Name Status Name Status

Addy Godwin Present Julie Hogan Apology Marlene Byass Present
Shirley Phillips Apology Kristy Keeler Apology Janina Sharpe Present
Graham Phillips | Absent Alana Delana Present Apology
Tricia Scaffidi Present Cassie Harris Present Donna Rowell Absent

Yvette Dewar Apology Liz Boccia Present Present
Jess Mason Apology Helen Apology Present
Stacey Lacisz Apology Katie Booth Apology Present
Nicole Shannon | Apology Lia Smith Present Present

Opened: 4.45pm

Prior Meetings Minutes: read and accepted by Trish Scaffidi and Seconded by Janina Sharpe

Presidents Report: Report presented by Alana Delana copy attached to the AGM Minutes.

Annual Report: Annual General Meeting treasurers report presented by Trish Scaffidi being that

Janina Cambrea was absent. Copy attached. Approved by Trish Scaffidi and Janina Sharpe.

Balance as at 31%t December 2020- 26,726
Income 106,694

Expenditure 120,589

Balance as December 2021 12,831

Appointment of Auditor: Not currently required under the act.

Notice of Changes to Constitution & By Laws:

Constitution: Changed the length of people holding positions on the board to be reduced to 3 years

By-Laws: As tabled. Main thing changed is the fees. We only have control of the LNA portion. All fees
will be inclusive of credit card charges. The admin cost going forward is going to be more extensive
since we have left MyNetball. Also the court costs have gone up. Extra $3.30 for Netball Australia-we
have never been charged this before. In future all the charges will be clearly laid out so that all
parents can see the breakdown of where their money is going — N.B. it is not all going to LNA.



Recommendation from Board:



Notice of Fees:

Prior Season

Coming Season

(rounded)
Junior & Senior Player Fee $200/5$205 $222/5226
Junior Saturday Morning Competition $190 $212
NSG Comp Player $145 $167
NSG Skills and Games $130 $147
NSG Skills only $115 $127
Life Members Nil Nil
Mixed Netball Team Fee $300 $300
Volunteers including coaches/umpires Nil Nil

The above fee table is inclusive of all fees. Fees charge by Netball WA & Netball Australia vary based
on age, however LNAs cost structure is per competition. Players may receive a discount from other

bodies if they play in other competitions.

Vote of thanks to outgoing board

Alana Delana (President) proposed a vote of thanks to outgoing board members for their

contribution in 2021, all present thanked the outgoing board members.

Election of Office Bearers:

Addy Godwin (President) declared that all positions were vacant for election for the 2022 season.

Position Nominated By Accepted By
President Trish Scaffidi Alana Delana
Vice President Trish Scaffidi Addy Godwin
Secretary Janina Sharpe Marlene Byass
Treasurer Trish Scaffidi Yvette Dewar
Administrator Trish Scaffidi Stacey Lasisz
Umpire Coordinator Addy Josie Phillips
Development Officer Trish Cassie Harris
Court Manager - Weekday | TBA

Court Manager - Weekend | TBA

Property Manager Janina Sharpe Liz Boccia
Net Set Go Coordinator Trish Scaffidi Nicole Shannon
Other Programs Trish Scaffidi Jess Mason

Other

Trish Scaffidi

Janina Sharpe

Total not to exceed 13

Other board members will carry out the following Tasks

Other 1 — No Limits

Other — General




Appointment of Life Members:

We are not putting anyone up for Life Membership this year

General Business:

Lia asked about the change of days from Monday to Thursday. Trish explained that this was put out
to members last year to make comment. Lia has concern that this will make it hard for some people
as they will have to choose between netball and other activities eg netball, dancing.

Trish confirmed that there were meetings about it so that people could voice concerns and opinions
and not a lot of people attended. Point made that this is why it is hard to change protocols etc when
people aren’t willing to commit to coming and having a voice.

Attachments

1. Presidents Report
2. Treasurers Report

Meeting closed. 5.40pm



DPresidents Report

2021 Season

Thank you to those who joined us for our 2022 AGM. Your interest and input is always welcomed by this
association, and we appreciate you making the effort to attend.

LNA is an inclusive and friendly association that believes in the development of players for those playing for
competition, but also encourages those who want to play for fun and friendship. We believe our three-week
grading period guarantees that all divisions are as equal as they can be, ensuring an enjoyable season for all
teams of all abilities. Our player rotation policy for our junior players also ensures that all players are receiving
equal court time and have a go at each position, benefiting the players in their future development.

Our umpiring program has continued to thrive at LNA. Our umpire trainers provide valuable support for our
junior umpires and through this program, we have seen immense development in both skill and confidence
from all our umpires this year.

While we encourage participation at all levels, we are also passionate about nurturing the talent within our
association. We strive to provide development opportunities throughout the year for all ages, in order to
improve skills and develop natural talent. Thanks to Shirley Phillips for her work in providing these
opportunities this year.

| would like to acknowledge and thank all the members of this committee for their ongoing commitment to
the Leschenault Netball Assoc. Thanks to your tireless work and ongoing dedication we achieved another
successful and smoothly ran season which has seen massive growth and development across all age groups.
Under the guidance of Tricia Scaffidi we have also ensured that as an association we are developing and
implementing policies and procedures to better the running of the association as a whole. For this, we owe
Trish a big thank you.

It is now time for us to begin planning for the next season of netball, one that will see the trial of our Monday
night competition moving to a Thursday, to better accommodate those playing in other Monday night
competitions. Unfortunately, this coming season also sees us lose several of our valuable committee members
who are moving on to achieve greater things in their lives, we thank them for their continued dedication and
wish them all the best with their plans for the future.

Finally, as an association, we would like to thank all our fabulous volunteers who have given so much of their
time to help our association this year. We are immensely proud of LNA and we wouldn’t have the association
we do without their help. We are looking forward to another great season in 2022. AGM



( * Treasurer Report

2021 Season

We ended the year with a deficit of $13895. This is a large deficit.

What has made this deficit this year is due to a couple of factors.
Large expense of S5K for the purchase of new uniforms. This was expected.

Honoriums have increased especially with the role of Administrator Assistant and Court Admin Assistant with
an overall increase of 3K. This was expected.

We did also see an increase in umpiring, and this has been investigated and discussed with the necessary
parties. This will something that in the coming year that will need to be solved and ratified.

We still have a small Term deposit that we are rolling over every month. It may be something to be
considered for the current year to find a better interest rate.

All cash has been collected from the box and is now reconciled. We will begin with the 2022 season a petty
cash of $100 and $50 in tin as small change.

2022 wish list

Change of jackets

Achieving Goals throiigh Fun & Friendship!!



Leschenault Netball Association

E|I|sh Warnock Grace Mllllchamp AprlI McLennan
1 HBL Swifts 51 | def MLC Cardinals 42
Swifts MLC Sparrowhawks Eaton Fire 1
. L Millie Castlehow Ella Soulas Parae Pitman
2 HBL Pride 58 | def Misfits 22 . 3 .
HBL Pride Misfits Misfits
; Lilli Pi Liliana Peirce Matilda J
3 Bullets 34 | def Eaton Fire 2 19 tiana Fierce _ atiida ones
Eaton Fire 2 Eaton Fire 2 Hawks 2
o Ella Brett Mia Repacholi Christelle Schwartz
4 MLC Firebirds 47 | def Eaton Inferno 43 .
Eaton Inferno Hawks 4 MLC Firebirds
. . Jasmine Rowe Jasmine Rowe Chloe Hewson
5 Marist Swifts 38 def HBL Roar 29 3 y : - .
Marist Swifts Marist Swifts Hope Olympians 1
. y ; Jada Liebregts Bella Gardiner Gems Indianna McMullen Gems
6 Black Lightning | 40 | def HBL Lionesses 21 . ; . ] . .
Black Lightning Maddy Curtis HBL Lionesses Astrid Carroll HBL Fierce
- o 40 | def — 25 Cammie Duffau Ruby Fyshe Kaela Buckroyd
Hawks 5 Eaton Heat 2 MLC Ravens
Zaylee Carruthers Hawks 8
Ella Reynolds Ashlyn Meyer ¥
7 Eaton Sparks 62 | def Hawks 8 20 Lucy Murray Hawks 8
Eaton Sparks MLC Blue Jays s
Mackenzie Prosser MLC Blue Jays
Gabrielle Murray Milla Weston Gabrielle Murray
8 Dream Catchers | 24 | def MLC Eagles 16
Dream Catchers MLC Eagles Dream Catchers

Most Valuable Club

Member

Janina Sharpe

Dedicated Coaches Award

Helen Barry

New Life Member

Most Improved Blue Shirt
Most Improved Green Shirt
Most Improved Umpire
Most Achieved Umpire
Most Valuable Umpire
Umpire Coaching Award

Umpires Awards

Isabelle Coutts
Jemma Godfrey
Makayla Billett
Emily Coutts
Phoebe Crescenzi
Amy Scaffidi

LIFE MEMBERS

Janet Stokes
Jennifer Sabourne
Juanita Carbone
Marlene Byass
Myrna Carbone
Shirley Phillips
Susan Newman
Tricia Scaffidi

LIFE MEMBERS

Kaz Lloyd-Woods




