Y K Special Annual General Meeting Minutes
o 2025 Season

Meeting Date: 25/02/25 0800PM Online Teams Meeting

Meeting Status

1 eschenault Netball Association

Name Status Name Status Name Status

Courtney Brine Present Yvette Dewar Present Cristal Fletcher Apology
Cheryl Bird Apology Jessica Pedder Present Annalese Carroll | Present
Brooke Jones Present Felicity Metcher | Present Nic Shannon Present
Kimberley Lewis | Present Bec Evans Present Elizabeth Boccia | Apology

Opened: President addressed the LNA Committee — Warm welcome & Introduction.

Prior Meetings Minutes: Proposed changes addressed in the special AGM.

Presidents Report: Report presented by copy attached to the AGM Minutes. N/A

e Acknowledgement — lack of 2024 annual president report

Annual Report: Annual General Meeting treasurers report presented by

Income $104,915.00
Expenditure $105,470.00

Balance as December 2024 $21,930.80

Income $104,915.00

Notice of Fees: NBWA increase of $4, LNA increase of $2 — fee breakdown attached

2024
NBWA NB Aust LNA Total Charged | Difference for
NBWA/NBAust
Senior 101.01 4.49 128.00 233.50 5.10
Junior 11-17 96.93 4.49 128.00 229.42 5.10
NSG 3&4 79.54 4.49 94.00 178.03 5.06
NSG 2 79.54 4.49 74.00 158.03 5.06
NSG 1 79.54 4.49 54.00 138.03 5.06
Sat blended 5&6 5.08 221.13 1.18
2025
NBWA NB Aust LNA Total Charged | Difference for
NBWA/NBAust
Senior 105.10 4.49 130.00 239.59 6.09
Junior 11-17 101.02 4.49 130.00 235.51 6.09
NSG 38&4 82.90 4.49 96.00 183.39 5.36
NSG 2 82.90 4.49 76.00 163.39 5.36
NSG 1 82.90 4.49 56.00 143.39 5.36
Sat blended 5&6 5.72 226.86 0.64




Notice of Changes to Constitution & By Laws:

Constitution:

o _ Make Secretary Role in constitution mandatory
. _ Clarify requirement to review annual financial report

By-Laws:

. _ Grading changes

o _ Uniform Policy amendments

. _ Hair Policy — removed plait rule

o _ Addition of the requirement for Club Representative Duties
. _ Safe Court and Power Outage Rule

. _ Forfeited Game Details personal number removed — LNA Quick Contact
Sheet to be available on Website & Court Box

. _ Amendments to Working With Check requirements
. _ Saturday Morning Competition Details & transitioning rules
. _ Rolling Substitutions Friday Comp & Delaying Play — remove caution

Changes:

e All Changes are to be highlighted in the new version being submitted for Public access for
easy viewing of the approved changes.

Vote of Thanks to Outgoing Board N/A

Election of Office Bearers:

Position Nominated By Accepted By
President

Vice President

Secretary

Treasurer

Administrator

Umpire Coordinator
Development Officer
Court Manager - Weekday
Court Manager - Weekend
Property Manager

Net Set Go Coordinator
Other 1

Other 2

Total not to exceed 13




Other board members will carry out the following Tasks

Other 1 — Endorsed by the President and approved by the LNA Committee to create formal
communication channels for association information (e.g. email distribution groups), formal forum
for committee members (e.g. group chats, Team Channels) and informal communication channels
(e.g. website and networking pages) for association members. Further meetings to be scheduled with
the President, Administrator/Secretary and other key stakeholders.

Other 2 -

Appointment of Life Members: N/A

General Business:

e Review complaints policy

e Update website contact details for forfeited games

e Administrator/Secretary to create email account under the LNA association for the equipment
officer to utilise.

e Create a formal Communication channels & forum for association members

e Create a Kidsport Voucher awareness post to socials & website

Attachments:

e Constitution 2025
e By-Laws 2025

Meeting closed. 0937pm

Achieving Goals through Fun & Friendship!!



